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Ability to maintain faculty morale.

Ability 0 promore high qu:
Eeaderabip skils

Knowledge of faculty recruitment poliies and

¥ 16 Communicate cffccively with the dean
dirccror (e teaching, administration, <te)
Interpersonal il

il in decision-making wnder ambiguovs
Knowledge of faculty selcction policies and
Knowledge of procedures pertaining to the
promorion and tenure of frulty

Rty o deal with and provide fecdback for
nsatisfactory feulty performance
Knowledge of internal and extsrnal sources of
fonas

J Abiicy to communicate depariment or program
Abiicy o promore faculcy rescareh

Abilty o promote the depariment or program’s
image and repueation

Abilty 0 convey performance criteria and the.
valuative procers o fculty and seafl

Rty 10 foster the development of individual
acuity membsers” talents and Hterests

kil in reducing, resotving, and preventing
onice among faculey mermbers
Ay o pian, cvaluate, and updace department
o program curriculam and programs

[Abiiy o evaluate seacking within the
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Facully issues
Department/program administration
Budgeting and resources

Legal issues.

Office management

External communication
Intradepartmental communication
Student issues

Professional development within the
departmentiprogram -
10.Professionaldevelopmentof |
chairfdirector
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