





image.bin




image2.bin
Existing Products New Products
RITEURBAS BINESHRBAS

Product Development 2 R 5

()M EREHE

Existing Markets RIS - RFAR
RITEHEMS RERBN?

(S)MEERRAENH
New Markets BRBAD  #@R
HMIBHHSB RHMTS - =B 5 RABRRP
BREEN? hn?

Reference: Ansoff's Product-Market Expansion Grid (2 /71315 35 5B 1%)
H. Igor Ansoff, “Strategies for Diversification,” Harvard Business Review, Sept-Oct 1957, ppd13-124:





