RILBFER % 691 HA
BLUEPRINT FOR EXCELLENCE

%X BT

The inspectors assessing TKU for the 18th National Quality Award will
arrive at the university next week on 29 and 30th of October for on—site
inspection. This inspection will start at 9 am on the first day with a
briefing about the university and its management model. They will visit
different units in the afternoon and the morning on the next day. The
remaining afternoon will be spent with the President and Vice Presidents of
TKU.

Tamkang has implemented TQM (Total Quality Management) to all levels of
administrative and academic work for many years. As a result, all staff in
every unit is involved and familiar with this management model. They
practice its four basic concepts: P (Plan), D (Do), C (Check), A (Action) at
work, ensuring a continuous execution of this flow. According to Dr. Flora
Chang, the President, her blueprint for the “quality house” , which is
TKU, follows TQM s mission, vision, values, strategies, governance. People
who live in this house have the mission to fulfill its vision and lay
foundation for future success. She is convinced that this blueprint
embodies her vision of education and will propel TKU to become an academic

powerhouse. ( ~Ying—hsueh Hu )
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